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						1		FINANCIAL PERFORMANCE

						A		REVENUE

		Actual for 2007-08		Actual upto Nov/07		%age		Demand Nos. & Name of Demand				S.L. for 2008-09 …..		Budget proportions upto Nov/08		Expenditure upto Nov/08		Variation between Col.7 & Col. 6		%age of Col. 7 to Col.5		%age of Col.7 to Col. 2		Reasons for excess variation

		1		2		3		4				5		6		7		8		9		10		11

		26.65		18.2		68%		3A		General Superintendence and service		29.86		20.05		23.4		3.35		78%		129%

		53.49		37.12		69%		4B		Repair and Maintenance Way and Works		68.05		46		51.3		5.3		75%		138%

		3.82		2.58		68%		5C		Repair and Maintenance Motive Power		4.66		3.15		4.61		1.46		99%		179%

		69.6		47.83		69%		6D		Repair and Maintenance Carriage and Wagon		84.82		57.18		55.88		-1.3		66%		117%

		41.46		26.88		65%		7E		Repair and Maintenace Plant and Equipment		51.35		34.62		47.72		13.1		93%		178%

		90.85		64.6		71%		8F		Operating Exps. Rolling Stock and Equipment		101.87		68.53		86.09		17.56		85%		133%

		121.73		81.82		67%		9G		Operating Exp.s Traffic		156.44		105.43		126.21		20.78		81%		154%

		126.71		83.13		66%		10H		Operating Exps Fuel		127.3		84.87		84.76		-0.11		67%		102%

		36.72		24.42		67%		11J		Staff Welfare and Amenities		35.74		23.87		31.4		7.53		88%		129%

		31.82		20.24		64%		12K		Misc. Working Expense		34.02		22.69		32.31		9.62		95%		160%

		-		-				13L		PF, Pension and other working Exps.		-		-		-		-

		602.85		406.82		67%				Total (excl. Susp.)		694.11		466.39		543.68		77.29		78%		134%

		-		-						Net Susp.		-		-		-6.09

		602.85		406.82		67%				Total (incl. Susp.)		694.11		466.39		537.59		71.2		77%		132%

						B		CAPITAL

								Plan		Description		Budget		Expenditure		%age Utilisation		Reasons for poor utilisation

								Heads				Grant for		upto ……

												the financial

												year ….

												1		2		3		4

								11		New lines (construction)

								14		Gauge conversion

								15		Doubling

								16		Traffic-Facilities Yd. remodelling and Ors.

								17		Computerisatiion

								21		Rolling Stock

								29		Rd. Safety Works - L-xing

								30		Rd. Safety Works - ROB/RUB

								31		Track Renewal

								32		Bridge works

								33		S & T

								36		Other Electrical Works

								41		M & P

								42		Workshop incl. PUs.

								51		Staff Quarters

								52		Amenities for staff

								53		Pasenger Amenities

								64		Other Specfied works

										Total Final Heads

										CRRM & Other Credits

										Total Plan Heads including Credit

						C		Analysis of Controllable Pus under revnue grants as per Annexure-I

						D		SUSPENSE

														Budget		Expenditure		%age						Remarks

										Suspense Heads				Grant for		upto ….

														the financial

														year ….

										1				2		3		4						5

								71		Stores Suspense		Gross

												Credit

												Net

								72		Manufacturing Suspense		Gross

												Credit

												Net

								73		Misc. Adv. (Cap.)		Gross

												Credit

												Net

										Total Suspense		Gross

												Credit

												Net

										Grand Total		NET

						E		Variation  between Approx. and Actual Account Current.

								D.NO.		Name of Demand		Figure of		Figure of		Variation		Remarks

												Approx.A/c		Actual.A/c

												current		current

								1		2		3		4		5		6

								3A		General Superintendence and service

								4B		Repair and Maintenance Way and Works

								5C		Repair and Maintenance Motive Power

								6D		Repair and Maintenance Carriage and Wagon

								7E		Repair and Maintenace Plant and Equipment

								8F		Operating Exps. Rolling Stock and Equipment

								9G		Operating Exp.s Traffic

								10H		Operating Exps Fuel

								11J		Staff Welfare and Amenities

								12K		Misc. Working Expense

								13L		PF, Pension and other working Exps.

										Total (excluding Suspense)

										Net Suspense

										Total (including Suspense)

						F		PERFORMANCE EFFICIENCY INDEX.

								for the month of …….				to end of the month …

								Previous		Current Year %		Previous year		Current year %

								year %				%

						2		Pending Adjustment (DATs) :-

										Foreign Railways		Local Units		Value Foreign Railways		Local Units.		Remarks

								Outward

								Inward

								N. B.		Account Unit-wise Details Given as per Annexure-I

						3		Exchequer Control  :

										Month-wise cash outgo for the quarter						% of col.2		Reasons

																+ 3 to 1		for excess

										April'08		May'08		June'08

								Col. 1		Col.2						Col.5		Col.6

						4		Bills recoverable

								A. Summarised Position of Bills Recoveable for the month of

								Charge-wise		O. B. as on		Billing upto		REALISATION (4)				Total						C. B. as on

										1.4. ……		the end of		from col. 2		from col. 3		realisation						……

												the month						4a + 4b

								1		2		3		4a		4b		5						6

								A. Demands Recoverable

								1) Intt. & Maint. Charges on siding

								2) Rent/Lease of land and Building

								B)  Other than Demands Recoverable

								1. Staff cost

								2. Damage & Deficiency charges

								3. Inspection charges

								4. Electricity charges

								5. Loco Hire charges

								6. Misc. charges

								7. Diet Charges

								8. FSC charges

								9 Maint. Of L-Xing /ROB/RUB

								TOTAL

								i)  Charge-wise position of Bills Recoveable vide Annex :

								ii) Party-wise /year-wise position of dues recoverable over Rs.1 lakh for the month of ……………….

								iii) Party-wise /year-wise position of dues recoverable above Rs.5 lakh for the month of ………

								Category-Wise Position of Bills Recoverable

								Category		OB as on                   01-04-…		Accretion Bills actually issued upto …		Amount realised upto ….		Closing Balance

								a) Steel Plant

								b) Other PSU

								c) State Govt

								d) central Ministries

								e) Power house/SEB

								f) Private Parties

								Total

						IV		Charge-Wise/Category wise Position of Hard Core Items(Closed/Inoperative/Subjudice/Disputed)

								Of Bills Recoverable for the month of ……………….

								SL.NO & Name of the party		Status		Amt O/S		Period when		Period upto		Charge/						Action taken

												as on		the siding is		which Bill		Category						to clear the

												01.04…..		disputed		Preferred		Head						Outstanding

								5.Position of Outstanding Audit Objection

						i)		Particular		O/B as on		Accretion		Clearence		C/B at the		Year of the						Remarks

										01-04- ….		during the		during the		end of the		oldest item

												Month		Month		Month

								AIR Pt-I

								Audit Note Pt-I

								Special letters

						ii)		Department -wise/PHOD-wise/ Year-Wise Break-up of AIR Pt.I/Audit NotePt.I/Special letters as per Annexure

						iii)		No. of BPT/TPT held

										B.P.M		T.P.M

								i) During the month

								ii) Since 01-04-08

								Field Inspections of Executive Offices by GAZ Officers(A/cs)

						iv)		Level of Inspection		Inspection		Inspection		Inspection		Arrears		Target date

										Target for		due upto		done upto				for clearence

										the year		Month …		Month …

								1		2		3		4		5		6

								JAG

								Sr.Scale

								Jr.Scale

						v)		a) Important point noted during the Insp.

								b) No.of Accounts Inspection in arrear since 01-04-

								c) No. of Accounts Inspection Report Pt.I yet to be prepared and sent to Ex.Officer for closure.

								d)Railway Board Inspection Reports:-

								(i) Nos of paras /Chapters outstanding both Pt.I & Pt.II

								(ii)Year-Wise break -up of paras/Chapter

								Review of Suspense Balance

								Name of the Susp.Head		As per last HYAR				At the end of last month				At the end of current month

										Posting		Recon		Posting		Recon		Posting						Recon		Remarks

								1) House Building Advance

								2)Scooter/Motor car Adv

								3)Cycle Adv

								4)Table Fan Adv

								5)Deposit Misc.Expen.

								6)Misc.Adv(Revnue)

								7)WMS A/c

								8)Sales

								9)Misc.Adv(Capital)

								10)Demands Payable

								Half Yearly Review of Suspense Balance for the Month of

								Name of the Susp.Head		O.B as on 1st April'08				Accretion during the period				Clearence during the period								C/B as on

										Item		Amount		Item		Amount		Item						Amount		Item		Amount

								1) House Building Advance

								2)Scooter/Motor car Adv

								3)Cycle Adv

								4)Table Fan Adv

								5)Deposit Misc.Expen.

								6)Misc.Adv(Revnue)

								7)WMS A/c

								8)Sales

								9)Misc.Adv(Capital)

								Arrear of Misc Item

								Particulars		Extent of Arrear as on ………

										As per latest		At the end of		At the end of		Reasons/

										half year		last Month		Current Month		Remarks

								Monthly reconciliation of PF

								Annual reconciliation of PF

								Issue of PF Slips

								Post Audit of Paid vounchers

								Filling of paid vouchers

								issue of acquitance certificate

								No. of unposted unposted

								PF Ledger A/c

								Pairing of issue notes

								Deposit Misc(W)

								Manpower Planning

								Posts Surrendered								Post created

								Month/Year		No. of		No. of vacant		Money value		No. of posts		Money value

										Live post		Post				created

								Break up of Post surrendered /Post created

								Post Surrendered				Post Created

								Department		Category		Department		Category
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						1		FINANCIAL PERFORMANCE

						A		REVENUE

		Actual for previous  full year		Actual upto … Corresponding month of previous year)		%age		Demand Nos. & Name of Demand				S.L. for the current financial year …..		Budget proportions upto ….. (current month)		Expenditure upto ….. (Current month)		Variation between Col.7 & Col. 6		%age of Col. 7 to Col.5		%age of Col.7 to Col. 2		Reasons for excess variation

		1		2		3		4				5		6		7		8		9		10		11

								3A		General Superintendence and service

								4B		Repair and Maintenance Way and Works

								5C		Repair and Maintenance Motive Power

								6D		Repair and Maintenance Carriage and Wagon

								7E		Repair and Maintenace Plant and Equipment

								8F		Operating Exps. Rolling Stock and Equipment

								9G		Operating Exp.s Traffic

								10H		Operating Exps Fuel

								11J		Staff Welfare and Amenities

								12K		Misc. Working Expense

								13L		PF, Pension and other working Exps.

										Total (excl. Susp.)

										Net Susp.

										Total (incl. Susp.)

						B		CAPITAL

		Actual for 2007-08		Actual upto Nov/07		%age		Plan Heads & Description				Budget Grant for 2008-09		Expenditure upto Nov/08		%age Utilisation		Reasons for poor utilisation

		1		2		3		4				5		6		7		8

		-		-				11		New lines (construction)		-		-

		-						14		Gauge conversion		-		-

		-		-				15		Doubling		-		-

		3.5		0.74		14		16		Traffic-Facilities Yd. remodelling and Ors.		7.57		2.26		30

		0.06		0.06		100		17		Computerisatiion		0.01		-

		-		-		-		21		Rolling Stock		-		-

		1.23		0.31		20		29		Rd. Safety Works - L-xing		18.78		1.86		9

		0.24		0.21		88		30		Rd. Safety Works - ROB/RUB		1.64		0.52		27

		45.08		32.93		63		31		Track Renewal		25.16		28.03		112

		3.64		2.09		52		32		Bridge works		6.9		1.42		20

		1.8		0.75		39		33		S & T		18.16		0.67		2

		3.8		1.78		44		36		Other Electrical Works		3.35		6.38		183

		0.7		0.52		64		41		M & P		3.59		0.55		15

		1.32		0.94		58		42		Workshop incl. PUs.		3.62		0.52		15

		0.28		0.08		29		51		Staff Quarters		3.02		0.22		7

		3.67		1.44		39		52		Amenities for staff		7.86		3.35		41

		12.37		8.06		58		53		Pasenger Amenities		17.48		5.75		32

		1.25		0.79		54		64		Other Specfied works		1.98		0.84		42

		78.94		50.7		56				Total Final Heads		119.12		52.53		43

		-		-						CRRM & Other Credits		-		-13.63

		78.94		50.7		56				Total Plan Heads including Credit		119.12		38.9		33

						C		Analysis of Controllable Pus under revnue grants as per Annexure-I

						D		SUSPENSE

														Budget		Expenditure		%age						Remarks

										Suspense Heads				Grant for		upto ….

														the financial

														year ….

										1				2		3		4						5

								71		Stores Suspense		Gross

												Credit

												Net

								72		Manufacturing Suspense		Gross

												Credit

												Net

								73		Misc. Adv. (Cap.)		Gross

												Credit

												Net

										Total Suspense		Gross

												Credit

												Net

										Grand Total		NET

						E		Variation  between Approx. and Actual Account Current.

								D.NO.		Name of Demand		Figure of		Figure of		Variation		Remarks

												Approx.A/c		Actual.A/c

												current		current

								1		2		3		4		5		6

								3A		General Superintendence and service

								4B		Repair and Maintenance Way and Works

								5C		Repair and Maintenance Motive Power

								6D		Repair and Maintenance Carriage and Wagon

								7E		Repair and Maintenace Plant and Equipment

								8F		Operating Exps. Rolling Stock and Equipment

								9G		Operating Exp.s Traffic

								10H		Operating Exps Fuel

								11J		Staff Welfare and Amenities

								12K		Misc. Working Expense

								13L		PF, Pension and other working Exps.

										Total (excluding Suspense)

										Net Suspense

										Total (including Suspense)

						F		PERFORMANCE EFFICIENCY INDEX.

								for the month of …….				to end of the month …

								Previous		Current Year %		Previous year		Current year %

								year %				%

						2		Pending Adjustment (DATs) :-

										Foreign Railways		Local Units		Value Foreign Railways		Local Units.		Remarks

								Outward

								Inward

								N. B.		Account Unit-wise Details Given as per Annexure-I

						3		Exchequer Control  :

										Month-wise cash outgo for the quarter						% of col.2		Reasons

																+ 3 to 1		for excess

										April'08		May'08		June'08

								Col. 1		Col.2						Col.5		Col.6

						4		Bills recoverable

								A. Summarised Position of Bills Recoveable for the month of

								Charge-wise		O. B. as on		Billing upto		REALISATION (4)				Total						C. B. as on

										1.4. ……		the end of		from col. 2		from col. 3		realisation						……

												the month						4a + 4b

								1		2		3		4a		4b		5						6

								A. Demands Recoverable

								1) Intt. & Maint. Charges on siding

								2) Rent/Lease of land and Building

								B)  Other than Demands Recoverable

								1. Staff cost

								2. Damage & Deficiency charges

								3. Inspection charges

								4. Electricity charges

								5. Loco Hire charges

								6. Misc. charges

								7. Diet Charges

								8. FSC charges

								9 Maint. Of L-Xing /ROB/RUB

								TOTAL

								i)  Charge-wise position of Bills Recoveable vide Annex :

								ii) Party-wise /year-wise position of dues recoverable over Rs.1 lakh for the month of ……………….

								iii) Party-wise /year-wise position of dues recoverable above Rs.5 lakh for the month of ………

								Category-Wise Position of Bills Recoverable

								Category		OB as on                   01-04-…		Accretion Bills actually issued upto …		Amount realised upto ….		Closing Balance

								a) Steel Plant

								b) Other PSU

								c) State Govt

								d) central Ministries

								e) Power house/SEB

								f) Private Parties

								Total

						IV		Charge-Wise/Category wise Position of Hard Core Items(Closed/Inoperative/Subjudice/Disputed)

								Of Bills Recoverable for the month of ……………….

								SL.NO & Name of the party		Status		Amt O/S		Period when		Period upto		Charge/						Action taken

												as on		the siding is		which Bill		Category						to clear the

												01.04…..		disputed		Preferred		Head						Outstanding

								5.Position of Outstanding Audit Objection

						i)		Particular		O/B as on		Accretion		Clearence		C/B at the		Year of the						Remarks

										01-04- ….		during the		during the		end of the		oldest item

												Month		Month		Month

								AIR Pt-I

								Audit Note Pt-I

								Special letters

						ii)		Department -wise/PHOD-wise/ Year-Wise Break-up of AIR Pt.I/Audit NotePt.I/Special letters as per Annexure

						iii)		No. of BPT/TPT held

										B.P.M		T.P.M

								i) During the month

								ii) Since 01-04-08

								Field Inspections of Executive Offices by GAZ Officers(A/cs)

						iv)		Level of Inspection		Inspection		Inspection		Inspection		Arrears		Target date

										Target for		due upto		done upto				for clearence

										the year		Month …		Month …

								1		2		3		4		5		6

								JAG

								Sr.Scale

								Jr.Scale

						v)		a) Important point noted during the Insp.

								b) No.of Accounts Inspection in arrear since 01-04-

								c) No. of Accounts Inspection Report Pt.I yet to be prepared and sent to Ex.Officer for closure.

								d)Railway Board Inspection Reports:-

								(i) Nos of paras /Chapters outstanding both Pt.I & Pt.II

								(ii)Year-Wise break -up of paras/Chapter

								Review of Suspense Balance

								Name of the Susp.Head		As per last HYAR				At the end of last month				At the end of current month

										Posting		Recon		Posting		Recon		Posting						Recon		Remarks

								1) House Building Advance

								2)Scooter/Motor car Adv

								3)Cycle Adv

								4)Table Fan Adv

								5)Deposit Misc.Expen.

								6)Misc.Adv(Revnue)

								7)WMS A/c

								8)Sales

								9)Misc.Adv(Capital)

								10)Demands Payable

								Half Yearly Review of Suspense Balance for the Month of

								Name of the Susp.Head		O.B as on 1st April'08				Accretion during the period				Clearence during the period								C/B as on

										Item		Amount		Item		Amount		Item						Amount		Item		Amount

								1) House Building Advance

								2)Scooter/Motor car Adv

								3)Cycle Adv

								4)Table Fan Adv

								5)Deposit Misc.Expen.

								6)Misc.Adv(Revnue)

								7)WMS A/c

								8)Sales

								9)Misc.Adv(Capital)

								Arrear of Misc Item

								Particulars		Extent of Arrear as on ………

										As per latest		At the end of		At the end of		Reasons/

										half year		last Month		Current Month		Remarks

								Monthly reconciliation of PF

								Annual reconciliation of PF

								Issue of PF Slips

								Post Audit of Paid vounchers

								Filling of paid vouchers

								issue of acquitance certificate

								No. of unposted unposted

								PF Ledger A/c

								Pairing of issue notes

								Deposit Misc(W)

								Manpower Planning

								Posts Surrendered								Post created

								Month/Year		No. of		No. of vacant		Money value		No. of posts		Money value

										Live post		Post				created

								Break up of Post surrendered /Post created

								Post Surrendered				Post Created

								Department		Category		Department		Category





Sheet2

		





Sheet3

		






